
Endowment Investing in UncertainDIFFICULT Times

YTD Return*

US Large Cap Equities -33.8%

Non-US Developed Equities -42.6%

Non-US Emerging Markets -53.3%

Hedge Funds -18.5%

* Through 10/30/08
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¢ƘŜ CƻǳƴŘŀǘƛƻƴΩǎ {ǘǊŀǘŜƎȅ

üEstablish a strategic asset allocation which is 
ÅØÐÅÃÔÅÄ ÔÏ ÁÃÈÉÅÖÅ ÔÈÅ &ÏÕÎÄÁÔÉÏÎȭÓ ÌÏÎÇ ÔÅÒÍ 
return objectives.

üNo attempt made to market time.

üDiversify portfolio by asset class and strategy.  
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Performance Summary
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Strong Returns & Lower Volatility
Manager Risk/Return

Single Computation

April 1999 - September 2008
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Community Foundation

Custom Benchmark

70% S&P 500/30% Lehman Aggregate

Morningstar Moderate Allocation

Market Benchmark:

S&P 500 Index

Cash Equivalent:

Citigroup 3-month T-bill



Market Declines Over Time
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Risk Management
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The Foundation seeks to achieve its investment 

objectives via a focus on identifying and managing 

risk.   

ü Long term loss of purchasing power

ü Significant intermediate term spending disruption

ü Large short term losses



Strategic Asset Mix
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Capital Markets in 2008
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Growth of Derivative Markets ςOne Source of 
Leverage and Instability
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Market Volatility Has Rebounded
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Market Conditions Today

üMassive amounts of leverage are being removed 
from the system ɀbanks, hedge funds, etc.

üFear is the dominant force 

üLiquidity driven buying/selling creates 
opportunities ɀȰÔÉÍÅ ÈÏÒÉÚÏÎ ÁÒÂÉÔÒÁÇÅȱȢ
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¢ƘŜ CƻǳƴŘŀǘƛƻƴΩǎ aŀƴŀƎŜǊ {ǘǊŀǘŜƎȅ

üChanges are infrequent and typically relate to 
organizational/strategy shifts.  

üDue diligence is the same for managers who are 
doing well and those who are not.

üPortfolio is diversified by style to control relative 
ÒÉÓË ÂÕÔ ÁÌÓÏ ÕÓÅÓ ÔÒÕÌÙ ȰÁÃÔÉÖÅȱ ÍÁÎÁÇÅÒÓȢ 

üResults will not always exceed benchmarks.  
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Our Advice

üFasten your seatbelts.

üMarket timing/emotional investing is now more 
dangerous.

üThe opportunities for active investment managers 
are getting better but fewer will be able to 
capitalize.
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Profile of Colonial Consulting

14

Location:  New York, NY Founded:  1980

Number of Employees:  32 100% Employee Owned

Number of Clients:  91 Client Assets:  $ 23.0 Billion

Number of Community Foundation Clients:  26

Representative Client List:

The San Francisco Foundation The Council on Foundations

The Philadelphia Foundation Fine Arts Museums of SF

University of Miami The Milwaukee Foundation

Silicon Valley Community Fdn The Minneapolis Foundation


